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Our Family
Newslettenr

April 15t 2007 issue 1

Dear Colleagues,

We are proud to introduce the first issue of our Nader Group
fam;.f newsletter, which will be published on a quarterly basis.

ope that with your strong efforts and commitment, this
newsfeﬁer will continue to improve as Nader Group is in

constant progress and deve

opment to better serve its

customers and aftain its goals and aspirations. We would like
fo share with J‘5'/-:1-141 our dear colleague, the events and

endeavors that

Chairman’s Letter:

It iz with great pleasure that |
infroduce fo you the Nader Group
of companies operating in Jordan
as well as in other markets in the
region; a mediey of wholly owned
companies, =subsidiaries and
partnerships that sirive to be the
forerunners in their own respective
fields.

Through the evolvement of our
markets and specifically the
de-monopolization of strategic
commodities by the Jordanian
govemment, Yousef Mader and
Sonz Co.. as well as Modern Arab
Distribution Co.. has evolved from
a frading company into a group of
leading companies dealing in the
manufacturing, marketing an
distribution of FMCG products.

Built on zome of the most basic
business fundamentals; integrity,
adaptability, and long term vision,
Mader Group has grown in strength
in termz of market presence, tumover
and hurman resources. Perusing a
policy of decentralization and
specialization, we have invesied
in the right people, systems and

faken place lafely.

necessary resources required for
uz to succeed in our endeavors.
We are keeping up with the latest
frends, theories and technologies
that will assist us in our future
growth.

Through a policy of de-cenfralizafion,
we have been able to successfully
grow our portfolio and holdings
substantiallyy, a porfolio of
companies that wil be able to
franzcend through generations of
the Nader family. Furthermore, we
have paved the way for fulure
growth and investments in new
projects that we can dedicate our
fime and efforts fo in their
inception stages and later allow
them fo grow as independent
entities, always adhering to owur
beliefs and principals.

I am proud to zay that Mader
Group has today, become recognized
as one of the leading commodities
and FMCG trading and distribufion
groups in Jordan.

- In order to better serve our cusiomers
on a wider level, and due to the
ever-growing range and Iine of activity, we
have rented out additional storage areas
in ibid. Our need to rent out more
siorage space dearly signifies our evident
expansion and development to serve even
more customers now than ever before.
- We have always been sirong advocates
of the zafety of our drivers az well as the
efficiency of our fleet. In thiz respect we
have inztalled a Vehicle Tracking System
WTS) im all our vehicles. This system will
allow monitoring speed limits of our
frucks and rewarding drivers that are
compliant with this safety reguirement, as
well as "guide” those drivers that need to
drive more safely. Thiz system iz
paramount for the safety of our employess
and other users of the road. In future we
will be adding more KPI's bazsed on the
VTS to improve delivery efficiency and
better azzet controls.

- We have alzo exiended our sales KPI
gystems fo some of our other
depariments. KPI, a Key Performance
gystem that will be implemented in all our
depariments. The KPI system measures
perfformance and efficiency, therefore
bringing the group to the highest level of
achievermnent and actualization.

- We are proud of our ongoing all-year
fraining system for our Sales Deparment.
All throughout the year, our sales team is.
prezented with the opportunity to
constantly improve itz negotiation and
presentation skills, which az a resuit
improved the revenue and zales of the
COMMPAany.
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